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THE FOUR DELUSIONS OF LEADERSHIP

Elsbeth Johnson

Link:{https://www.dukece.com/insights/the-four-delusions-of-leadership

Over the years, a clichéd vision of leadership has become established which is
especially popular when it comes to how we lead change. We see it
everywhere — from The West Wing and The Apprentice, to chief executives’
memoirs and MBA case studies. In this Hollywood-style version of leadership,
an organization that needs to make fundamental changes finds a leader who
is charismatic, who can evangelize for the change he believes the firm needs,
and who can motivate people to follow him. (And by the way, it is usually a

‘him’.) The guy is a rock-star.

The problem with this story is not the things this leader is doing. The problem
is the things it leaves out — the other things that leaders need to do, and pay
attention to, if they are to lead change that not only gets done, but is sustained

without the need for their ongoing personal involvement.

So, why is it that leaders continue to believe that the charismatic, rock-star
type of leadership is all they need when it comes to leading change? Having
worked with hundreds of leaders as they decide on and then try to lead their
change efforts, it is clear to me that many of them labour under what | call the

Four Delusions of Leadership.

These delusions are, unfortunately, reinforced by much of the existing

research on change, which often only investigates the initial stages of a

change effort rather than the long term, and only collects data on what leaders
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say they did during the change, rather than on what followers say they needed.
It's time to challenge these leadership delusions because, for as long as they
continue, they will limit leaders’ thinking about what it takes to lead successful,

sustainable change.

1. The Magic Delusion

The first delusion is the belief that the secret to making change happen lies in
the heroic, personal magic of the leader: their charisma and their ability to
charm and inspire followers. This has found support in some well-known
change models which claim that charismatic, or transformational, leadership is

needed to deliver transformational change.

But the Magic Delusion causes real issues for leaders and the change they'’re
looking to deliver. If leaders believe their personal ‘magic’ is all it takes to
fundamentally change a business, the chances are they will devote too little
time and attention to the part played by others — and to the less magical and
more instrumental parts of leading a change effort, like budgets, roles and key
performance indicators (KPIs). The lesson for leaders? It’s less about the

magic and more about the mundane.

By all means, be charismatic and inspiring; tell people you believe in the
change and that you’re there to support them. But then make sure you also
sweat the boring details that will set them up to succeed. Worry about the
organizational chart and the new roles everyone will need to play in the

change. And pay attention to the KPIs and metrics so that everyone knows

how they’ll be measured and rewarded for their efforts. That means your
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personal magic won’t be needed as much to keep the change going in its later

stages.

2. The Activity Delusion
The second delusion is the Activity Delusion: the belief that leading change
is all about getting activities going as quickly as possible, thereby creating

early momentum through that very familiar phrase, ‘quick wins’.

Tempting though it is to prove the value of the change by getting some quick
wins up and running, the early activities that are chosen in organizations which
succumb to the Activity Delusion often do long-term harm to the change effort.
That’'s because they focus time, attention and resources on relatively speedy
improvements, which are in fact cosmetic and have little lasting impact, rather
than on the longer-dated, more fundamental improvements that strategic
change actually requires. The lesson? It's not about activities, it's about

outcomes.

In other words, leaders need to work on specifying what will improve as a
result of the new strategy. What outcomes will get better, by how much, and
by when? It's only when leaders have been clear about the outcomes being
targeted that managers can make smart decisions about which activities to

work on.

3. The Drama Delusion

The Drama Delusion is closely related to both the Activity and the Magic

Delusions — often because the same leaders seem to suffer from both of them.
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But whereas the Magic Delusion is about believing that your own personal
charisma can push the change forward, and the Activity Delusion tells you to
get some projects started regardless of their long-term value, the Drama
Delusion is the belief that change is inherently fast, exciting, action-packed and

risky.

There are two problems with this. The first is that leaders expect, and signal to
others, that a new strategy or change should happen quickly: they have little
patience for change that takes too long. This means they often focus too little
on the elements of the change program that will take the most time, even
when these are usually the areas that will have the most fundamental and

longest-lasting impact.

The second problem is that leaders who believe that change inherently entails
drama, or even requires it, tend to eschew the use of routines that help
change to ‘bed down’, and pay too little attention to the new processes and
ways of working that need to be developed. The lesson for leaders: change
isn’t fast, it's slow. It's less about drama and more about routine. That’s firstly
because the reality of a strategic change effort is that it will take time. That’s
just the nature of the beast. And it's only when managers feel that they have
the time needed to make a meaningful difference that they will invest in the
deep, fundamental, long-dated work on systems and capabilities that is

needed, rather than defaulting to those cosmetic ‘quick wins’.

Secondly, if change is going to stick, then it needs to be baked into the

everyday processes, habits and routines of the business and its people. For a
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while at least, these need to be stable and unchanging, producing value for
the business without the need for further change or another new strategy. That
is how to make your change the new routine, rather than just another change

initiative that didn’t work.

4. The Agency Delusion

The fourth and final delusion is the Agency Delusion. Agency is the capacity of]
individuals to make decisions and then enact those decisions. Leaders
infected by the Agency Delusion believe that it is people alone who make
change happen, with no help required from the structure of the organization; if]

change is slow to happen, it must be because people are resisting.

In some ways, the Agency Delusion is just a larger version of the Magic
Delusion. But it deserves to be seen as separate because the damage it can
do to organizations is much greater and far-reaching. While the Magic
Delusion can be cured by leaders saying, “Of course, it's not just about me, it’s
about everyone in the organization”, that still isn’t quite enough to optimize the
organization. Leaders need to admit that sustainable change isn’t created just
by the effort, willpower or resilience of people, but rather by people using their

efforts to change the structures of the organization.

That structure includes those elements of an organization that aren’t
dependent on new, conscious effort by particular individuals to make them
happen. Some of these elements are what we might call ‘hard’ structure —

things like processes, KPls, decision-rights and dashboards. But the other

parts of an organization’s structure are what we might call ‘soft’ or even ‘social’
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structure, the best example being the organization’s culture. Whether soft or
hard, structure means that getting stuff done in the organization doesn’t
require a person, whether a leader or a follower, to make a new, wilful decision

every morning to make it happen. It just happens.

The lesson for leaders? Leading change is not just about fixing’ the people:
it's about re-making the whole system, of which structure is a critical part.
Indeed, my research tells us that if any of the elements which make up the
system of the organization — that is, people and structure — are not changed to
help support the new direction, then existing structures will slowly defeat the

change.

The reason is simple: the current structures require no new input from
individuals to make them work. They just work. Until they are changed to
support the new approach, they will work to deliver the old strategy or way of]
doing things. Meanwhile, the new strategy or change needs regular, active
input from individuals to push it forward. Quite simply, the system can’t work
properly without change to the structures. Despite people’s best efforts,
willpower and resilience, the old structure will win out — and the new strategy

will die.

The alternative is for leaders to use their positional power to change the
structures of their organization so that they reinforce and embed the change. If
you can reshape the culture of the organization, as well as its habits and

systems, then not only does the change happen with less individual, agentic

effort; it is also much more likely to be sustained. Achieve this, and the
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structures and systems of the organization will be able to do the heavy lifting

for you.

The Four Delusions of Leadership remain sub-conscious in the minds of many
of the leaders | work with, but they can have deeply pernicious effects. It is
only by identifying them, and then by working to combat them, that we will
reconceive what it takes to lead strategic change effectively. By doing so, we
can massively increase the chances of our change efforts making a lasting

impact on the businesses we run.
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Why Social Media Affects Mental Health

Link:|https://www.medicalnewstoday.com/articles/social-media-and-mental-health#the-link

Social media has associations with depression, anxiety, and feelings of

isolation, particularlyamong heavy users.

A 2015 Common Sense survey found that teenagers may spend as much as 9
hours of each day online. Many of these individuals are themselves concerned
that they spend too much time browsing social networks. This wave of concern

suggests that social media could affect the mental health of its users.

The researchers behind a 2017 Canadian study confirmed this finding. They
noted that students who use social media for more than 2 hours daily are
considerably more likely to rate their mental health as fair or poor than

occasional users.

A 2019 studyTrusted Source tied social media use to disrupted and delayed
sleep. Regular, high quality sleep is essential for well-being, and evidence
shows that sleeping problems contribute to adverse mental health effects,

such as depression and memory loss.

Aside from the adverse effects on sleep, social media may trigger mental
health struggles by exposing individuals to cyberbullying. In a 2020 survey of
more than 6,000 individuals aged 10-18 years, researchers found that about

half of them had experienced cyberbullying.

One of the downsides of social media platforms is that they give individuals

the opportunity to start or spread harmful rumors and use abusive words that
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can leave people with lasting emotional scars.

Statistics
Social media has come under a lot of criticism, with many reports connecting

its use with severe consequences.

National surveys and population-based studies show that the world of social
media can have devastating effects on users’ mental health. In the U.S. alone,
survey findings show a 25% increase in suicide attempts among teenagers

between 2009 and 2017.

Although social media may not play a role in each of these incidences, the
time frame correlates with the growing use of these platforms. A 2021 study
confirms this effect. The researchers reported that while social media use had
a minimal impact on boys’ risk of suicide, girls who used social media for at
least 2 hours each day from the age of 13 years had a higher clinical risk of

suicide as adults.

Furthermore, findings from a population-based study show a decline in mental
health in the U.S., with a 37% increase in the likelihood of major depressive

episodes among adolescents.

A 2019 studyTrusted Source suggested that teenagers who use social media
for more than 3 hours daily are more likely to experience mental health

problems, such as depression, anxiety, aggression, and antisocial behavior.

Negative Effects on Health
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Social media may trigger feelings of inadequacy. People may feel as though
their life or appearance does not compare favorably with that of others on

social media, leading to feelings of envy and dissatisfaction.

A 2018 study found that high social media usage increases rather than
decreases feelings of loneliness. It also reported that reducing social media

use helps people feel less lonely and isolated and improves their well-being.

Additionally, social media can facilitate cyberbullying and create unhealthy

self-centeredness and distance from friends and family.

Positive Effects
Despite its drawbacks, social media remains an efficient means of connecting

communities and individuals across the world.

Social media-based networking among small groups of people is beneficial for
many. Through social media, youngsters who struggle with social skills and
anxiety can express themselves and socialize. It can be particularly
advantageous for marginalized groups, such as LGBTQIA+ communities, as it

enables people to meet and interact with other like-minded individuals.

Social media also serves as a platform that gives a voice to the voiceless. For
example, people who have been subject to violence and abuse can use
communities such as the #MeToo community to air their views, talk about

what they are facing, and find support.

Social media can also educate and inform and provide an outlet for creativity
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and self-expression.

Linked Conditions

Unregulated social media leads to a constant fear of missing out, which many
refer to as FOMO. People may feel as though others are having more fun than

them, which can affect self-esteem and cause mental health issues.

Individuals may compulsively check their phones at the cost of missing sleep

or choose social media over in-person relationships or meetups.

Additionally, prioritizing social media networking over physical and social
interactions increases the chances of mood disorders such as anxiety and

depression.

Managing The Effects

An individual can make their use of social media positive by:

- turning off a smartphone’s data connectivity at certain times of the day, such as while
driving, at work, or in meetings

- turning off data connectivity while spending time with friends and family

- leaving the smartphone out of reach while sleeping

- turning off notifications to make it easier to resist the distracting beeps or vibrations

- limiting social media use to a computer rather than a smartphone

Preventing Negative Effects
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People can help themselves avoid some of the adverse effects of social media
by limiting use to 30 minutes a day, in turn reducing FOMO and the associated

negative consequences.

By being more conscious of the amount of time they spend on social media, a
person may notice improvements in their general mood, focus, and overall

mental health.

Summary
Social media provides users with a rapid means of electronic communication

and content sharing.

Although it has various positive effects, it can negatively affect users’ mental

health.

Limiting the use of social media to 30 minutes a day can reduce FOMO and, in
turn, relieve the loneliness, anxiety, depression, and sleep problems

associated with excessive social media use.
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Study: Social Media Use Linked To Decline In Mental Health

by Dylan Walsh

Why It Matters
Researchers found a significant link between the presence of Facebook and

increases in anxiety and depression among college students.

Mark Zuckerberg launched TheFacebook at Harvard University in February
2004. Days later, 650 students had made accounts. Today, there are roughly

two billion daily active users.

Concurrent with Facebook’s meteoric expansion has been growing concern
over the mental well-being of adolescents and young adults. According to data
from the Centers for Disease Control, the suicide rate among 10- to
24-year-olds was stable from 2000 to 2007; it then increased 57% between

2007 and 2017.

Given these parallel trends, it’'s important to understand the relationship
between mental health and technology use, especially how youths use social

media. But there have been few causal studies.

“There may be hundreds of papers that present correlations between social
media and well-being, and many of them are great and highly informative, but
we still know little about which way the effect runs,” saidAlexey Makarin, an
assistant professor at MIT Sloan. People who use more social media may

become more depressed, or, conversely, people who are more depressed

may be more active on social media. “There is a lack of true causal evidence.”
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Makarin and colleagues Luca Braghieri of Bocconi University and Ro’ee Levy
of Tel Aviv University aim to fill this gap with a new paper, forthcoming in the
American Economic Review. The researchers paired the staggered rollout of
Facebook in colleges with 430,000 responses from the National College
Health Assessment, a semi-annual survey of mental health and well-being on
campuses across the U.S. (The survey looks at other dimensions of student
health, as well, like substance use and exercise habits.) The researchers
found a significant link between the presence of Facebook and a deterioration

in mental health among college students.

Facebook access leads to more anxiety and depression

When Facebook began, access was restricted to people with a Harvard email
address. Less than a month later, the website had expanded to Columbia,
Stanford, and Yale. This progressive opening continued until September of

2006, when anybody over 13 years old was able to create an account.

“We were able to use the fact that Facebook rolled out at different universities

at different times, together with the fact that we have this huge survey already
conducted at universities, to understand the causal impact of Facebook on

student mental health,” Makarin said.

Most broadly, the researchers found a sizable increase in the number of
students who reported mental distress at some time in the preceding year.

College-wide access to Facebook led to an increase in severe depression by
7% and anxiety disorder by 20%. Beyond these results, a greater percentage

of the most susceptible students also treated symptoms with either
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psychotherapy or antidepressants. In total, the negative effect of Facebook on
mental health appeared to be roughly 20% the magnitude of what is

experienced by those who lose their job.

The researchers posit that social comparison with peers is behind those
results, and it is an effect that appears to grow stronger as people are exposed
to Facebook for greater lengths. “The effects seem to increase with time,”
Makarin said. “If, in late fall 2004, a freshman at Harvard had Facebook
available to him for one semester and a sophomore for two semesters, it
appears as though the effect is stronger with the sophomore, who had greater

exposure.”

Trying to solve a “truly bad” situation

Given Makarin and his coauthors are looking at Facebook in its earliest form,
they’'ve faced questions about the salience of these findings. “People wonder
how much this tells us about Facebook, or Instagram, right now,” Makarin said.

“And that’s a fair criticism — but there are a few things in our defense.”

First, to the degree that social comparison drives these results, Makarin notes
there is reason to believe the effect has not diminished; looking at and
interpreting the curated posts of others remains a fundamental operating
principle on Facebook and other, similar forms of social media. (Makarin also
suspects that the ubiquity of smartphones could make this channel of influence

stronger.)

Second, even if the study pertains to a particular period, the paucity of

experimental data on how social media affects its users means any
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contribution should be considered worthwhile. “Whatever causal evidence we

are able to provide is, by its nature, useful,” he said.

Makarin and his coauthors also take care to delimit the scope of their study.
The mental health of Facebook’s users is only one dimension on which to
measure the overall effect of social media. People may derive benefits, like
connection with old friends or access to likeminded groups or good deals on

products, that, in total, outweigh the costs.

But even if this is the case, Makarin believes that social media companies and
policymakers should still work to alleviate the potentially harmful effects on
mental well-being. As of 2021, 4.5 billion people — more than half of the

global population — had a social media account.

“When | came to this work, | knew that mental health was an important issue,
but to be honest, | thought of it as just one more outcome to study in our social
media agenda,” he said. “When | started to really look into the trends of
deteriorating mental health among the young adults, though, | came to realize
how truly bad the situation is, and that stuck with me. Any insights that this
paper, or others, can offer into what's behind this trend will be very valuable to

society.”
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Sex Education for Muslims

The Quran and Hadees provide guidance in all affairs

of life.it is imperative for a Muslim to study the
Quran and Hadees, Understand them, and make

these principles a part of the daily life. The most important
human relationship is that of marriage. It is through this
institution that the procreation and training of the human

race comes about. So, it’s no wonder that the Quran

and Hadees give us important guidance on this matter.

But it is unfortunate that our authors, teachers and

imams avoid this topic in their discourses due to a false
sense of embarrassment. Moreover, most of them are not

well versed in the field of medicine and psychology.

Therefore, it's only people who have knowledge of both
religion as well as medicine who should come forward to
speak and write on the subject. We have included in this

book all passages referring to sexual matters from the

Quran, Hadees and Figa. These passages provide guidance
to married as well as unmarried youngsters. If one reads
this matter it would be easier to maintain proper physical

and sexual health, along with an enjoyable marital life.

The reading of this matter as well as using it in one’s life

will be considered equal to worship.
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Author: - Dr.Syed Mubin Akhter:

Diplomate Board of Psychiatry & Neurology (USA)

Availible at all Karachi Psychiatric Hospital Branches

NHeladbozﬁcea Quaidabad Mul?lr) House
az "'::r:’(h;'o ¥ Al syed Center, = Szdgllc";n;v;rdth
Opp. Swidish Institue =28, Block - B Nor
Phone: (021) 111-760-760 (RERSwIdSh R A Nazimabad Karachi
0336-7760760 Phone:36646944 / 36670414

We can also send these books by VPP.



PSYCHIATRIST REQUIRED

"Psychiatrist required for Karachi Psychiatric Hospital"
(Pakistan)

* Diplomate of the American Board of Psychiatry
* DPM, MCPS or FCPS

Qualification Pay Scale
6 Hours | 8 Hours
F.C.P.S 150,000 | 200,000
F.C.P.S -l 60,000 80,000
M.C.P.S 90,000 | 120,000
D.P.M 75,000 | 100,000
Send C.V to:

Dr. Syed Mubin Akhtar (Psychiatrist & Neurophysician)
Chairman KARACHI PSYCHIATRIC HOSPITAL

Address:
Nazimabad No.3 Karachi, Pakistan

E-mail: mubin@kph.org.pk Phone No: (021) 111-760-760 / 0336-7760760




K.P.H. ECT MACHINE
MODEL NO. 3000

New Improved Mﬂdej

RS. 100,000/-

Wilh 5 year full waranty and after sale services.

Designed & Manufactured By

KARACHI PSYCHIATRIC HOSPITAL

NAZIMABAD NO. 3, KARACHI-PAKISTAN PHONE: 021-111-760-760
0336-7760760

Website: www.kph.org.pk Email: support@kph.org.pk

This is being assembled and used in our hospital
since 1970 as well as JPMC and psychiatrists in other cities i.e

Sindh : Karachi, Sukkar, Nawabshah

Balochistan : Quetta

Pukhtoon Khuwah : Peshawar, D.I Khan, Mardan, Mansehra, Kohat

Punjah : Lahore, Gujranwala, Sarghodha, Faisalahad, Rahimyar Khan, Sialkot
Foreign : Sudan (Khurtum)

It has been found to be very efficient
and useful. We offer this machine to other doctors on a
very low price and give hundred percent guarantee for parts
and labour for a period of five years.
FIVE YEARS Guarantee, and in addition the price paid will be
completely refunded if the buyer is not satisfied for any
reason whatsoever and sends it back within one month of
purchase.



KARACHI PSYCHIATRIC HOSPITAL
KARACHI ADDICTION HOSPITAL

Established in 1970

Modern Treatment With Loving Care

Cllee] 7 40 - M OL1
Main Branch

Nazimabad # 3, Karachi

Phone # 111-760-760
0336-7760760

Other Branches

Male Ward: G/18, Block-B, North Nazimabad, Karachi
Quaidabad (Landhi): Alsyed Center (Opp. Swedish Institute)
Karachi Addiction Hospital:

Mubin House, Block B, North Nazimabad, Karachi

E-mail: support@kph.org.pk
Skype [.D: online@kph.org.pk
Visit our website: <www.kph.org.pk>




/ MESSAGE FOR PSYCHIATRISTS

Karachi Psychiatric Hospital was established in 1970 in Karachi. It is not
only a hospital but an institute which promotes awareness about mental disorders in
patients as well as in the general public. Nowadays it has several branches in
Nazimabad ,North Nazimabad, and in Quaidabad. In addition to this there is a
separate hospital for addiction by the name of Karachi Addiction Hospital.

We offer our facilities to all Psychiatrists for the indoor treatment of
their patients under their own care.
Indoor services include:

» 24 hours well trained staff, available round the clock, including Sundays &
Holidays.

» Well trained Psychiatrists, Psychologists, Social Workers, Recreation &
Islamic Therapists who will carry out your instructions for the treatment of
your patient.

» An Anesthetist and a Consultant Physician are also available.

» The patient admitted by you will be considered yours forever. If your patient
by chance comes directly to the hospital, you will be informed to get your
treatment instructions, and consultation fee will be paid to you.

» The hospital will pay consultation fee DAILY to the psychiatrist as follows:

i Semi Private Room
s Z0l= Private Room
Rs 600/~ General Ward
Rs 500/= Charvitable Ward (Ibn-e-Sina)

The hospital publishes a monthly journal in its website by the name ‘The Karachi
Psychiatric Hospital Bulletin™ with latest Psychiatric researches. We also conduct
monthly meetings of our hospital psychiatrists in which all the psychiatrists in the city
are welcome to participate.

Assuring you of our best services.

General Manager
Contact # 0336-7760760
111-760-760

Email: support@kph.org.pk




Ouwn Pruofessional Staff fox

Patient Case

+* Doctors:

1. Dr. Syed Mubin Akhtar
MBBS. (Diplomate American Board of

7. RanolIrfan
M.S.C(Psychology)

8. Qurat-ul-ain Choudhary
M.S.C(Psychology)

9. Madiha Obaid

Psychiatry & Neurology)

Dr. Akhtar Fareed Siddiqui
MBBS, F.C.P.S (Psychiatry)
Dr. Zeenat Ullah M.5.C (Psychology)
MBBS, F.C.P.S (Psychiatry) 10. Fatima Ali Shah
Dr. Javed Sheikh M.S. (Psychology)
MBBS, DPM (Psychiatry) 11. Naveeda Naz

Dr. Syed Abdurrehman M.5.C (Psychology)
MBBS, IMM (Psychiatrist) 12. Rabia Tabassum
Dr. Sadiq Mohiuddin M.Phil.

MBBS 13. Shafiullah

Mr. Habib Baig M.Phil.
Medical Supervisor 14. Abdul Basit

Dr. Salim Ahmed M.A (Psychology)
MBBS 15. Anum Shazia

Dr. Arham Ahmed M.A (Psychology)
MBBS 16. Muhammad Faizan Raza

. Dr. Ghulam Murtaza M.A (Psychology)
MBBS 17. Muzahir Ali

. Dr. Tayaba M.A (Psychology)
MBBS 18. Tasbeha

. Dr. Ali Sultan M.A (Psychology)
MBBS % Social Therapists
- Dr. Hubab ljaz 1. Kausar Mubin Akhtar
MBBS M.A (Social Work), Director Administration

. Dr.Kinza 2. Roohi Afroz
MBBS M.A (Social Work)

3. Mohammad Ibrahim

Psychologists: M.A (Social Work)

Syed Haider Ali (Director) 4. m*}:g:lawkr)m:n:::a

MA (Psychology)

Shoaib Ahmed
MA (Psychology), DCP (KU) / Research Advisor

Syed Khursheed Javaid

Prof. Dr. Mohammad Igbal Afridi
General Manager

MRC Psych, FRC Psych
M.A (Psychology), CASAC (USA) . T

. Medical Specialist:

Farzana Shafi -
M.S.C(Psychology), PMD (KU) Dr. Afzal Qasim. F.C.P.S
Zubaida Sarwar Associate Prof.. D.U.H.S
M.A (Psychology) Anesthetists:
Muhammad Sufyan Anees Dr. Vikram

M.S.C(Psychology) Anesthetist,
Benazir Shaheed Hospital

Trauma Centre, Karachi

Dr. Shafig-ur-Rehman
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Activity Delusion

Agency Delusion
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Delusion

Drama Delusion

Magic Delusion
Mark Zuckerberg
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Dr. Syed Mubin Akhtar
:)‘Neuml

MBBS - Diplomate of the American Board of Psychiatry an

Chairman - Karachi Psychiatric Hospital - Mubin Akhtar Ho Pitaii
I L
Supervisor - Research Bulletin, Karachi Psychiatric Hospital H‘-l

"

https://www.facebook.com/kph.org.pk/videos/312223014026451

) kph.org.pk







